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February 10, 2020 

Dear Senator Sweeney, 

On behalf of the Cherry Hill Public School District, I would like to thank you for your continued 

advocacy and consistent voice in addressing the funding issues that so many public school 

districts in New Jersey have been facing for more than a decade. 

When you visited our district on December I, 2016, you made a commitment to our community 

that you would be a voice for our children. You were willing to hear from our community on the 

devastating impact the underfunding was having our children and our district. I am grateful that 

you, along with Cherry Hill's state representatives Senator Beach, Assemblyman Greenwald and 

Assemblywoman Lampitt, stayed true to your word in advocating for our children and following 

through to make a diffel'ence for our school district. 

As our state aid has increased each year, we have made responsible decisions that have 

benefitted our district. We have invested money in new staff members, on school safety & 

security, on instructional programs, on instructional technology, on the care and upkeep of our 

grounds and athletic facilities, and on our overall facilities. We have finally been able to provide 

updated, comprehensive instructional technology and to replace lockers that had not functioned 

properly for years. We also have begun to refurbish buildings that have not been painted or 

refreshed for more than a decade. 

The children of the Cherry Hill Public School District have directly benefited from the strength 

of your voice and your commitment to equity in education. We still face many serious 

challenges with our aging infrastructure. We desperately need you to continue to speak for us, to 

represent the needs of our children and community as the implementation of S-2 moves forward 

in the budget allocations for 2020-2021. 
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I have included documents prepared by the Cherry Hill Fair Funding Committee (community 

members, parents and family members, and staff members who have worked tirelessly to 

advocate for fair funding for our school district) which illustrate and contextualize the disparity 

that still exists in the allotment of state funds to school districts. The Cherry Hill Fair Funding 

Committee is made up of. Your continued efforts to address this disparity and to advocate for an 

equitable distribution of aid is laudable. Leading for equity is often a difficult position to 

maintain, yet you have continued to do what is right for all children of New Jersey. 

The students and staff of the district would be thrilled for you to schedule a return visit to see 

what the additional funds to date have provided. I look forward to seeing you soon. 

Cc: Mayor Susan Shin Angulo 
Assembly Majority Leader Greenwald 
Assemblywoman Lampitt 
Cherry Hill Fair Funding Committee 
Cherry Hill Zone PT A 
Cherry Hill Board of Education 
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The Cherry Hill School District has been underfunded by the state of New Jersey for more than a decade. 
This has created an unfair burden on our taxpayers, our Board of Education, and our administration as we 
have been forced to make compromises in our annual budgets to maintain our commitment to our excellent 
staff and curriculum. Most of all, our students, now and in the future, deserve better. The Cherry Hill Board 
of Education and Cherry Hill Public Schools administration for more than a decade have been demanding 
fair funding for our schools. 

In 2014, during a multi-district meeting of administrators and Board of Education members organized by the 
Woodbury School District, a representative from the New Jersey Department of Education repeatedly 
emphasized that any successful efforts to secure fair funding would have to come from community 
constituents. The "voices of the people," he said, carried far more weight than the voices of administrators 
and board members. Within months, the Cherry Hill Public Schools Zone PTA launched the Fair Funding for 
Cherry Hill Schools Committee, composed of community members. For the six years since then, the Cherry 
Hill Board of Education and Administration have been working with the Fair Funding for Cherry Hill 
Schools Committee to rally our state representatives to provide fair funding to Cherry Hill. In addition to 
monthly Fair Funding Committee Meetings attended by at least one Cherry Hill Public Schools (CHPS) 
administrator and Board of Education member, as well as letter writing and phone calling campaigns, the 
following meetings of note have taken place: 

• In October 2015, Cherry Hill Mayor Chuck Cahn met with the Fair Funding for Cherry Hill 
Schools Committee to discuss the history of CHPS's funding crisis and to offer his assistance in 
helping the group meet with our state representatives. 

• In December 2016, Members of the CHPS Board of Education, as well as Superintendent Dr. 
Joseph Meloche, other administrators, and members of the Fair Funding Committee met in 
Cherry Hill with Senator/Senate President Steve Sweeney, Alan Weinberg - Director of 
Operations for the Senate Majority Office and senior advisor to the Senate President, Senator 
James Beach, Democratic Aid Liz Mahn, and Assemblypersons Pamela Lampitt and Lou 
Greenwald to push for fair funding. 

• In November 2017, CHPS Superintendent Dr. Joseph Meloche, Public Information Officer 
Barbara Wilson, and members of the Fair Funding Committee met with Assemblyman 
Greenwald to reiterate our continued need for Fair Funding. 

• In April 2018, Superintendent Dr. Joseph Meloche testified at the New Jersey State Senate 
Budget Hearing to advocate for increased funding from the state's 2019 fiscal year budget for 
the Cherry Hill Public Schools. 

• On January 24, 2019, six Board of Education members and two members of CHPS 
administration, along with several Cherry Hill community members, attended the Town Hall 
Meeting at Rowan University sponsored by Senator Sweeney and Assemblyman Greenwald. At 
this meeting, during the questions/comment portion, one of our community members spoke 
passionately about the need for Cherry Hill to receive more state funding. Assemblyman 
Greenwald commented that he was impressed with Cherry Hill's sustained, passionate, and 
effective advocacy for more state funding. After the meeting, Cherry Hill Board of Education 
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President Eric Goodwin spoke to Assemblyman Greenwald and Senator Sweeney about the need 
for Cherry Hill to receive more state funding. 

• On January 29, 2019, a Cherry Hill Board of Education member, along with three community 
members, met with Senator James Beach to advocate for more state funding for Cherry Hill. 
During this meeting, Senator Beach expressed his support for Cherry Hill to receive more 

funding. 
• In March 2019, Cherry Hill Board of Education President Eric Goodwin, another Board 

Member, members of CHPS Administration and members of the Fair Funding committee met 
with Assemblypersons Greenwald and Lampitt to advocate for more state funding for the Cherry 
Hill Schools. 

• On May 7, 2019, New Jersey Commissioner of Education Dr. Lamont Repollet, and his team, 

along Senator Beach and Assemblypcrsons Greenwald and Lampitt, toured some of our schools 

to see our facilities' needs up close. Dr. Repollet spoke with students, administration, Board of 

Education members, PTA and Fair Funding Committee members, and agreed to help with 

funding solutions for the future. A booklet detailing our funding crisis and "ask" of our state 

officials was distributed to our guests. We extended an invitation for all to make a return visit to 

our schools. 

The following is the amount of General Fund State Aid we have received each year since the 2015-2016 
school year: 

2015-2016 $12,949,463 2018-2019 $17,295,270 

2016-2017 $13, I 10,005 2019-2020 $18,424,898 

2017-2018 $14,131,115 

While we are glad to have received these increases, our General Fund State Aid still falls far short of the $29 
millio n we are entitled to annually under the School Funding Reform Act (SFRA) of 2008. We are 
committed to advocating for more state funds for Cherry Hill. We continue to present a consistent, reasoned 
and formidable presence to our ~late lawmakers and decision makers, holding them accountable for what 
Cherry Hill needs. 

We look forward to continuing our collaboration with the Fair Funding for Cherry Hill Schools Committee, 
-.haring their grassroots efforts with our internal and external stakeholders, encouraging all stakeholders to 
become involved in the Fair Funding effort, and providing a location for their regular meetings and special 
events. 

The success of our students and our community, for generations to come, de pends on securing the funding 
we should be receiving under the SFRA. 

Signed on this 7'11 day of February, 2020, 

Lisa Saide], President Joseph N. Meloche, ED.D 
Cherry Hill Board of Education Superintendent, Cherry Hill Public Schools 
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STATE EDUCATION FUNDING BACKGROUND 
2020 

Cherry Hill has been chronically underfunded for decades by state funding formulas that purport 
to provide adequate and fair funding across the nearly 600 school districts statewide. Each 
successive reform effort (the most recent in 2008 is SFRA) has attempted unsuccessfully to 
lower prope11y taxes and provide for constitutionally mandated adequate school aid. 

Since 2015, the Fair Funding for Cherry Hill Public Schools committee has worked with the 
district to address underfunding by the state. Under the current funding formula, Cherry Hill 
should receive $29 million annually. However, given that the state has never had enough money 
to fully fund the formula, Cherry Hill has only received approximately halfof its mandated 
amount. As a result, the district has been shortchanged by more than $150 million (in the 12 
years of running the formula), an amount it will never recover. Meanwhile, area districts such as 
Lenape Regional and Washington Township received funds in excess of their formula allotment 
by tens and hundreds of thousands of dollars annually. 

Progress to reverse this disparity has been made. Committee members have coordinated with 
district administrators, local government officials, and state representatives to draw awareness to 
the issue. Members have spoken at rallies in Trenton and at state hearings. Communications with 
Senate President Sweeney and a presentation to Education Commissioner Repollet have let state 
officials know that Cherry Hill needs help. 

In 2018, legislation was passed to distribute state education funds more equitably. The law (S2) 
states that over the course ofseven years, aid to overfunded school districts will be reduced and 
aid to underfunded districts will be increased. This means that by the 2024-25 school year Cherry 
Hill should receive $29.3 million in state aid. 

Given the incremental nature ofthe funding increases. Cherry Hill is seeing gradual results. 
Funding for school year 2019-20 rose$ I .2 million over the previous year's aid, to $18.4 million. 
But the districts deemed "overfunded" are fighting back. They are protesting in Trenton and 
lobbying to get S2 overturned in order to keep their excess monies. Cherry Hill cannot afford 
complacency in light of their aggressive tactics. Vigilant defense of these budget increases are 
vital if Cherry Hill hopes to address necessary facilities and security improvements, and maintain 
excellence in its curriculum. 

The inequitable distribution of state funds that has shortchanged the district for so long depends 
on the notion that Cherry Hill is a wealthy community and can therefore afford the tax burden it 
has accumulated. This assumption is based on numbers taken from a study done in 2000, and 
does not reflect the district population's current economic situation. Today Cherry Hill has both 
an increasing number of Title I schools and students receiving Free and Reduced Lunch. Yet the 
burden of funding the school budget falls almost entirely on the local tax base: 91.5% of the 
20 I 9-20 school budget comes from local sources. Other districts, including Washington 
Township, Lenape Regional, Eastern Regional and Toms River, derive a quarter to a third of 
their budgets from state aid. 



District State Aid$ State Aid% 

Cherry Hill $215,930,818 $18,424,898 8.5% 

Brick $155,855,316 $32,300,703 20.7% 

Toms River $242,289 ,20 I $64,356,786 26.6% 

Washington Twp $149,260,322 $48,074,817 32.2% 

Lenape Reg $162,782,310 $28,088,536 17.3% 

Maple Shade $44,522,514 $ I I ,657 ,860 26.2% 

Eastern Reg $38,855,366 $9,374,650 24.1% 

Information taken from published U ser f'ricndl) Budgets 2019-20 
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Comparison of School Budget Totals 
with State Aid by District 
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State Aid per Student Above or Below SFRA 
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State Aid as a Percentage of SFRA 
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